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Our Group
Strategy

Our Group strategy for 2023-2025
builds on our 240-year business
heritage and is guided by our purpose,
which is to help customers, colleagues,
shareholders and society to thrive.
Sustainability is embedded as one of
the Group's three core strategic pillars
under ‘Sustainable Company’ alongside
‘Stronger Relationships’ and ‘Simpler
Business'.

As we move into the final year of our three-
year strategy, delivery remains underpinned
by our values of customer first, better
together, take ownership and be decisive.

During 2025, we will refresh the Group's
strategy for the forthcoming cycle beginning
in 2026, with our strategic focus continuing to
build on the Group’s long heritage and role in
society. This will also drive an update to our
'Investing in Tomorrow' Sustainability
Strategy

Introduction ( Environmental )( Social )( Governance )

Values Strategic
Pillars
Customer o5
first o
S Purpose Stronger
v relationships
Better v
together
Helping you
g Simpler
‘%Q. Thrive business
Take g
ownership
Sustainable
Be company
decisive
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Our Sustainability
Strategy

Embedded in the
Group’s Sustainable
Company pillar is our
‘Investing in Tomorrow’
Sustainability Strategy

Our focus is on our material ESG impacts
and opportunities aligning to science and
best practice including the UN Sustainable
Development Goals (UN SDGs),

the blueprint for a more sustainable
future for all.

Our Sustainability Strategy and approach
centres on three pillars:

* Supporting the green transition

« Enhancing financial wellbeing

* Helping our Colleagues to thrive

These pillars are underpinned by Social
and Governance foundational topics.

Introduction

Environmental Social Governance

Group Sustainability Strategy aligned to UN SDGs which interconnect
broader ESG considerations beyond climate and net zero.

O Supporting the
@ Green Transition

Focus areas

We are committed to working with our
customers, colleagues and communities to
support their transition to a resilient, net zero
economy by 2050 in line with government
ambitions and actions.

Science based targets

Providing sustainable finance
Decarbonise our own operations
Manage climate-related risks

Transparently report
our progress

Relevant UN SDGs:

13 38
L 4

Foundation topics

Our pillars are underpinned by strong
foundational topics which guide our
commitment to being a sustainable business

Sustainability Pillars

Enhancing
@ Financial Wellbeing

Focus areas

We are committed to empowering people
with the knowledge and skills needed to make
the most of their finances while striving to
leave no one behind on the journey to
financial health.

Fostering financial inclusion

Improving financial literacy
and capability

Building a more financially resilient and
confident Ireland

Relevant UN SDGs:

1 b 4 E'.#G;”JT'M. 5 B 8 Enan o IR0l R
il I & Jaf f G

Social Foundation Topics
Community Investment | Health & Safety |
Sourcing Responsibly | Human Rights

Helping Our
Colleagues to Thrive

Focus areas

We are committed to create an inclusive and
supportive workplace for all our colleagues,
enabling them to develop brilliant careers,
supporting them during key life moments that
matter and providing a safe and fair place to
work that welcomes everybody.

Build a future ready workforce

Create a differentiated colleague
experience
and workplace

Simplify our ways of working

Relevant UN SDGs:

QUALITY 5 GENDER 'DECENT WORK AND 10 REDUCED
EDUCATION EQUALITY ECONOMIC GROWTH INEQUALITIES

M ¢ & G

Governance Foundation Topics
Culture | Business Ethics| Cyber Security | Data
Protection| Financial Crime

ESG Investor Presentation



Our Sustainability roadmap

We are committed to working with our customers, colleagues and communities to support
their transition to a resilient, net zero economy by 2050 in line with government ambitions and actions.

(G Governance

Joined UNPRB
LA‘Q
n"u
] > | PRINCIPLES FOR
FLINﬁlEIC[E RESPONSIBLE
INITIATIVE | BANKING

Joined
TASK FORCE
CLIMATE RELATED
FINANCIAL
DISCLOSURES

1st TCFD report Published

@® Launched Ireland’s 1st Green
Mortgage, Renewable Energy
& Electric Vehicle finance
products

@® 40% female leadership
appointments

@ Llaunched Financial Wellbeing
programme

2019-2020

Launched ‘Investing in
Tomorrow’ Sustainability
Strategy

1st Sustainability report and EU
Taxonomy disclosure
27 TCFD report published

Appointed Chief Sustainability
and Investor Relations Officer

Board Sustainability Committee
established

—/

TARGETS

DRIVING AMBITIOUS CORPORATE CLIMATE ACTION

Scope 1-3 GHG 2030 reduction
targets validated from 2020 baseline

Joined m
F D

Woodland Nature Credits -
financing 2,400,000 trees

1st Green Bond issuance -
raising €750 million

Co-lead UNPRB financial health
and inclusion working group

Forum
Member

Inclusion & Diversity training

for all colleagues

Vulnerable customer unit
supported over 6,300 customers
Ethnic Minority Talent
Programme (RISE) launched

2021-2022

@ Achieved over 85% of our SBTi 2030 target

reduction in Scope 1 and 2 emissions

Launched Enviroflex
Agri-business Sustainability-linked loan

Launched Green Capex loan product
for corporate customers

46% female leadership appointments

Only Irish bank and one of a few
globally to set and publish our
UNPRB commitments on financial
health and inclusion

Received gold accreditation from

IRISH CENTRE
FOR DI>ERSITY

Group performance scheme introduced,

with ESG targets embedded

Published enhanced Pillar 3 ESG and
EU Taxonomy disclosures

Introduction

C Environmental ) C

Social

)C Governance )

‘First Wave’' CSRD reporter

Total Green Bond issuances
of c.€4.8 bn to date

@ €14.7bn Sustainability-related

lending; up 32% y/y

Launched EcoSaver mortgage
product linked to energy ratings

Achieved 2025 target for 25% of our
Corporate lending customers having
their own Science Based Targets
(SBTs) in place. Strong progress on
SBTs in Irish loans and operations

Published Sustainable Finance
Framework

Introduction of health insurance for
Colleagues

First reintroduction of variable pay
awards to Colleagues through Group
Performance Scheme

Co-lead UNEP Fl and UN women'’s
working group on gender equality

48% female leadership appointments

2050

Net

ero
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@ SBT for sector decarbonisation to be delivered

@ Achieve sustainable finance target of c.€15bn
by 2025 and c.€30bn by 2030

Decarbonise own operations by 2030

Remain #1 bank recognised for Financial Wellbeing
among Irish consumers

@ Achieve UNPRB financial health & inclusion
Targets by 2030

@ Achieve 50:50 gender balance in management &
leadership positions

@ Increase representation of ethnic minority groups

/

2025 to 2030

ESG Investor Presentation



Sustainability
at a glance in 2024

E Environmental

S Social

Governance

Gender
Equality

Co-lead UNEP Fl and UN

Introduction ( Environmental )( Social )( Governance )

1
]

H#1 Neuroinclusion

Strategy launched to support
neurodivergent colleagues

Women's Working Group on
Gender Equality Commitment;
48% female appointments to
management and leadership

positions (46% in 2023)

First CSRD
Sustainability

statement

published in February
2025

€14.7bn

Sustainability-related
finance increased by 32% in
2024; on track to meet our
€15bn target by 2025 and
c.€30bn by 2030

96%

of our 2030 emissions
reduction targets achieved
across our own operations, and
met our 2025 target for 25% of
our corporate customers with
their own validated SBTs

SCIENCE
BASED
TARGETS

DRIVING AMBITIOUS CORPORATE CLIMATE ACTION

bank recognised

for Financial
Wellbeing among Irish
consumers

75%

colleague engagement
score for 2024 (+2 points
y/y); highest level ever
achieved

EcoSaver

mortgage product linked
to energy ratings
launched; roll out of
additional Sustainability-
linked lending products

First ESG
investor

roadshow

conducted, and
Sustainability website
refreshed
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Environmental

Supporting the Green Transition

< Introduction

Environmental Governance >

) 4

c.€4.8bn [ Leading

3

Total issuance in bonds '{; Iender to EVs

through Green Bond

Framework.

€14.7bn

Sustainability-related
finance increased by
32% in 2024; on track to
meet c.€15bn 2025 and
c.€30bn 2030 targets

Launched

EcoSaver
mortgage

Partnership with Nevo
Ireland'’s only dedicated EV
platform to help support EV
transition and education

9%6% |

i
!

| |
|
of our 2030 emissions i '
reduction targets achieved across ¢
our own operations, and met our ,

2025 target for 25% of our
corporate customers with their

own validated SBTs ¢

for green
mortgages
in Ireland

linked to energy ratings




We are committed to supporting a

transition to a resilient, net zero and
nature positive economy by 2050

Climate Transition Plan

A

)

Science

Based Targets
(SBTs)

Irish bank to have
greenhouse gas (GHG)
emissions targets
validated by SBTi

—> Aligned with
decarbonisation
of Paris Agreement

@
Gul]@

Sustainable
finance

Sustainability-related
finance up by c.32% in 2024
and targeting c.€15bn by
2025 and c.€30bn by 2030

—> Supporting our
customers and the

delivery of the
government climate
action plan

ED

1L

Decarbonising
our operations

Reduction in Scope

1 & 2 carbon emissions
(Dec 2024 v 2020 baseline)

—> Delivering our
products and
services sustainably

(vacion ) C

Social )C Governance )

7o)
Managing
climate -
related risks

Integration of climate
considerations into key risk
management practices

—> Managing climate-

related risk in our own
operations, in lending
and investment
decisions

Transparently
reporting our
progress

Of our disclosures with
expectations of regulators,
ratings agencies and
shareholders

—> Progress reporting

against climate targets
and sustainable finance
development

ESG Investor Presentation 8
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BOI has set Decarbonisation i) (NI
Targets to Reduce Emissions

Science Based Targets

2024 in scope lending

, ﬁ SBT pathway
convergence
required

%Lending Measurement Baseline Intensity Progress to progress RAG
€bn in 2024 Technology Position Science-based target vs. 2020 baseline date by 2024 by 2024 Status’

Residential EEN/ 52% Isjectofb isati :‘5 KﬁtCsz/m; 48% reduction in portfolio GHG emissions intensity by 2030 M 14% M 19%
ecarbonisation weight of carbon . . . o "
Mortga es1 dioxide equivalent Bank of Ireland commits to reduce portfolio GHG emissions intensity by 48% by 2030 (vs 2020 baseline)
gag Approach (SDA) e
square meter)
Commercial & 6% Sector 73 KgCo,/m? 56% reduction in portfolio GHG emissions intensity by 2030 M 28% N 22% o
Decarbonisation | (weightof carbon Bank of Ireland commits to red folio GHG emissi by 56% by 2030 (vs 2020 basel
A roach (SDA) dioxide equ\valent ank of Ireland commits to reduce port ollo emissions \ntenswty Yy o DY (VS ase me)
PP emitted per
square meter)

23

Real Estate2

Project
éﬁ%ﬂ“ Finance

Electricity

Generation

g Corporate W/
© Loans
Corporate  JU n Portfolio Coverage | N/A 25% of Corporate Bond Customers with validated SBTs by 20255 X 6% A 20%
E’-Jé‘_‘_‘@ Bonds Approach (PCA) (weighted by investmentvalue)
n

/a
Oown n /a Absolute Score 6.238tC0O2e (i) 49% reduction in absolute emissions by 2030 N 47%  37% o
@ Operations®

Reduction gﬁ&?ﬁé’;ﬁ?ﬁi:ﬁ) (ii) 100% renewable energy by 2025
Bank of Ireland commits to reduce its absolute scope 1 and 2 GHG emissions 49% by 2030 from a 2020
base year and increase annual sourcing of renewable electricity to 100% by 2025.
1. Does not include residential mortgages acquired from KBCI in 2023. Emissions reduction in FY24: for Rol Mortgages (down 21%); for UK Mortgages (down 3%).
2. Excludes development lending and non-corporate investment property
3.Target reduction updated to 76% following approval by SBTi in 2024
4. Defined as 25% of Corporate lending customers with validated SBTs (weighed by company emissions)
5. Defined as 25% of Corporate bond customers with validated SBTs (weighted by investment value)
6. Does not include Davy which was acquired by by the Group in 2022. As at 31 December 2024, all electricity energy supply is renewable.
7.The Group has assigned a Red, Amber, Green (RAG) status to measure progress. Green means our progress to date is ahead or in line with the convergence pathways towards the respective SBTs for
each portfolio. Amber rating means our progress is currently lagging the convergence pathway but we consider the lag to be recoverable by the target date.

4
0.3 0.3% Sector 0.155 KgCo,e/kWh  76%3 reduction in portfolio GHG emissions intensity by 2030 M 32% u 30% o
Recarboﬂlssaéfn (dv:/;\(‘;;g; Zga?\:gloerrlut Bank of Ireland commits to reduce portfolio GHG emissions intensity by 76% by 2030 (vs 2020 baseline)
pproach ) emitted per
kilowatt hour)
0 8% Portfolio Coverage | N/A 25% of Corporate Lending Customers with validated SBTs A 28% A 20% ()
Approach (PCA) 4
by 2025
(weighted by emissions)
8
/

—> Science Based Targets
initiative (SBTi) emissions
reduction targets cover all
the Group’s operations
and 71% of our loan book

First Irish bank to have
targets validated by SBTi

Aligned with Paris
Agreement goals

SBTs inform our

commercial strategy
including development
of sustainable products

Contingent on Irish and
UK government climate
plan ambitions

Plan to update our SBTs
in 2025 in line with latest
SBTi methodology and
broaden the coverage of
our targets

ESG Investor Presentation




Sustainable Finance (Cinvoducion )
Lending €15bn by 2025 and €30bn by 2030

Sustainable finance portfolio (Dec 2024)’

2%

10% 2%
/ Ireland green mortgages €8.6bn
B Green CRE €2.2bn

UK green mortgages €1.7bn

€14.7bn Sustainability-linked loans €1.5bn
Renewables project finance €0.4bn
Electric vehicles €0.3bn

Investment required for Ireland’s green transition to 2030
(Davy, Nov 2023 estimates)

Public Private
€bn

Total expenditure

1.Exposures of c.€14.7 billion comprise loans within the Group’s Green Bond eligible assets portfolio, UK residential mortgages to EPC A and B rated
properties and Sustainability-linked loans.

2. It should be noted the Group continues to take a conservative application of the qualifying criteria underpinning the GAR that is consistent with
FY2023, based on the guidance provided to date and currently available data.

J

Environmental < Social >< Governance >

Portfolio

In 2024, our Sustainable finance portfolio grew by ¢.32%
reaching €14.7 billion

Leading provider of green mortgages in Ireland; SEAI
Home Energy Upgrade Scheme and EcoSaver Mortgage
product launched

Growth in financing for EVs and renewable energy
projects

Expanded range of corporate Sustainability-linked
financing products; €30m of EnviroFlex agri loan
applications received to end Feb 2025

Green Asset Ratio 3.89%?2

®

=

Sustainable Finance
Framework

Disclosure of criteria used to classify financial
commitments and products as sustainable

Group wide standardised approach to Sustainability,
aligned with global standards and principles

Publication of our Sustainable Finance Framework:
available here

Exclusions criteria available here

ESG Investor Presentation


https://personalbanking.bankofireland.com/investing-in-tomorrow/sustainable-finance-framework/
https://personalbanking.bankofireland.com/app/uploads/Corporate-Banking-RSB-Sector-Statement.pdf

Sustainable Finance (" imtroducion ) (TS ( o) ( Goveranee )

Spotlight on our award-winning EcoSaver Mortgages

Bank of Ireland at the centre of Sustainability ecosystem

In April 2024, we
launched our EcoSaver
mortgage, transforming
our fixed rate mortgage
pricing to give discounts
for all properties with a
Building Energy Rating
(BER). Available to new
and existing customers,
this is now our standard
mortgage offering.

The better the BER, the better the
EcoSaver Fixed Interest Rate

Residential sector
Sustainability in action: EcoSaver Mortgages

—> EcoSaver: discounted pricing on fixed rate
mortgages for all properties with a building
energy rating (BER), from Ato G

—> The more energy efficient a home, the bigger
the discount; savings on mortgage costs can be used
to retrofit or gradually improve energy efficiency of
customers’ homes

The only product in the Irish market that rewards all
homeowners for the energy efficiency of their homes

Online hub to enable customers to understand
their current energy rating and the work required
to achieve a better BER

Online retrofitting calculator to calculate cost/benefit

Partnership with SSE Airtricity to provide assessment

#1 €8.6bn

Green mortgage 25% of our Irish mortgage

provider in Ireland portfolio classified as
sustainable finance ESG Investor Presentation 11

of BER and improvement works required




Sustainable Finance (" imtroducion ) (TS ( o) ( Goveranee )

Spotlight on Enviroflex - supporting agri-business

Bank of Ireland at the centre of Sustainability ecosystem

Agriculture sector
Sustainability in action: Sustainability-linked loans

Initially launched in
November 2023, in
partnership with Kerry

Dairy Ireland, Enviroflex
provides funding for farmers
implementing sustainable
farming practices

— Extensive research into the most cost-effective way
to reduce farm emissions

—> Enviroflex: Bank of Ireland devised an innovative
/ Sustainability-linked loan for dairy farmers

— Initially offered in partnership with Kerry Dairy
Ireland’s ‘Evolve’ dairy Sustainability programme
and now extended to a further 10 co-ops

KERRY —> Loan offers discounts which are linked to farm
emissions reductions. The more ambitious the
target, the more attractive the rate

Extended to a further
10 agri co-ops in 2024.
It's now available to
95%of dairy farmers in
lIreland (1 6,000 —> Bank of Ireland is committed to ensuring long-term
fa rmers). Ambition to | Sustainability for all our 82,000 family farming
extend to all farmers in o customers

Ireland in 2025. £5G Investor Presentation 12

Evélve

Dairy Sustainability Programme

—> Product rolled out to tillage (barley) farmers in
2025 through partnership with Irish Distillers




Taking Nature-Positive Action

Cvoaueion ) QD (

Social

>< Governance >

We understand that the biggest impact we can have is through the finance and guidance that we provide to our
customers. Environmental objectives are integrated into our customer engagement strategies

1. Sustainable finance and
customer engagement

* We seek to steer our loan book in alignment
with global goals on climate and the
environment, focusing our engagement on the
Corporate and Commercial banking sectors
with the biggest impact, such as Food & Agri

+ We offer sustainable finance products that
incentivise customers to make business
decisions that benefit the environment

Stimulating the Debate | Thought L

L

= ey b RS R
Supporting Irelands
Sustainable Food &_Fanning ,
_Transition ‘

DAVY

=
Bank of
Ireland

! outthe supports in

2. Promoting environmental awareness

* We are building environmental knowledge and
capabilities in our own organisation through training
and development initiatives, taking nature positive
action in our own operations, external collaboration
and thought leadership on key issues

* To ensure that our customers benefit from our
learnings, customer guidance and advisory supports
are available through our green hubs

eadership |Focus on the Food & Agri Sector

Bank of Ireland and

@ Davy Horizons
Davy Horizons set {4y

examine the pivotal
dual role

| biomethane can
play in
decarbonising the

§ agriculture sector
and as a renewable
fuel to decarbonise
the gas grid.

Davy =
Decarbonization /"~

place across the
food value chain to
continue Ireland's
transition to a green
economy

Corporate Finance 3
The role and contribation
of biomethane in .~
decarbonising thé
agricultural sector

through thought leadership and collaboration

3. Managing
environmental risks

+  We work with our customers and suppliers to
understand risks and impacts related to climate
matters and ensure these are mitigated

+ We apply strict criteria in our lending decisions to
exclude certain economic activities that are
incompatible with our concern for the environment

+ We also analyse the environment-related impacts
across the industry sectors in our loan book

Taskforce for Nature-Related Financial Disclosures [ T[N
Forum (TNFD); we piloted the draft guidance EHE | Member
UNEP FI PRB Pollution Working Group; joined during g:.‘;yv
2024/25 URED | puasi

MNSE | BankinG
Circuleire; We co-developed a Circular Economy Action G?cmcwm
Plan to enhance the Sustainability of our practices. S

Alliance for Water Stewardship; working to support
development of a comprehensive Water Action Plan

oy

Biodiversity; performing baseline assessments of
biodiversity at key sites to support our environmental
transition plan and our commitment to the All-Ireland
Pollinator Plan

ESG Investor Presentation 13
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N

#1

o~
Bank Of kFJ.ank r?cl(i/%/nilftfd' for
inancial Wellbein
Ireland among Irish ;

consumers

48%

female leadership

appointments ’ O OOO
(+2 points vs 2023) ' > 1 5,
‘ students took part in our

Financial Literacy Programmes
colleague engagement

for the 2023/2024 school year
>28,000
° score (+2 points vs adults supported through
2023) \ financial education initiatives
I W ‘ throughout 2024
Enhancing Financial

Wellbeing and Enabling Neuroinclusion -
Colleagues to Thrive strategy launch ¥ Co-lead on

to support neurodivergent

colleagues i U N E P FI
€4 I l and UN women's working

Investment in financial group on gender equality
literacy to the end of 2025

Classified as Public (Green)



EnhanCing FinanCiaI We”being ( ntroduction ) (" Environmental ) (I CRIP (  Governance )
driven by three key pillars

— Our Financial Wellbeing commitment is to empower people with the knowledge and skills to make
the most of their finances so they can be in control of their everyday spending, have a plan for the
future and the resilience to withstand the financial impact of an unexpected expense or a major
life event, while striving to leave no one behind on the journey to financial health

Our
Commitment

— Fostering Financial — Improving Financial — Building a more Financially
Inclusion Literacy & Capability Resilient and Confident Ireland
Our ambition is to ensure inclusive and Our ambition is to empower people Our ambition is to increase the number
. effective access to products and services (including colleagues) with the of customers and colleagues who have
Pillars for all, striving to leave no one behind knowledge and skills to help them the resilience to withstand the financial
on the journey to financial health improve their financial literacy impact of an unexpected day-to-day
and capability expense or a major life event

Financial .
Mi365 & : o
Digital Tools SEACTEs A pERIe Partnerships Engagement

Behavioural ‘ Product & ‘ Active ‘ PRy &
Campaigns Enhancement

Key Education & ‘ Analytics ‘
Enablers: Literacy

ESG Investor Presentation 15




Spot|ight on UNPRB Commitment € bty ) EmmnmE ) oo ) Commes )

to build a more financially resilient and confident Ireland

C{)‘ Goal: Increase - from 62% to 70% - by 2030 the percentage of customers who are confident

(strongly or somewhat) that they have funds available to cover an unexpected day-to-day expense

—> Financial Education / Literacy —> Digital Tools

Over 28,000 adults supported with financial literacy / education Mi365 - our in-app money management tool, delivers personalised
initiatives in 2024, along with over 105,000 school-going children. insights and tailored nudges to our customers to support their
Partnerships will be strengthened to deliver financial education to Financial Wellbeing. In 2025 we continue to focus on deploying
priority groups. enhanced digital Financial Wellbeing supports.

Protecting Customers Financial Wellbeing

We developed our 'Extra Help' Hub in consultation with external
advocacy groups to support customers who require extra help. Our
'Money Worries' Hub signpost practical tips and resources to support
customers with money worries. We continue to run one of the most

—> Behavioural Campaigns

We continue to focus on behavioural science research to improve the
financial wellbeing of our customers. Our focus is on building life event
financial resilience, improving financial literacy and overall financial

wellbeing.
comprehensive consumer fraud awareness programmes in Ireland.
Financial . Behavioural Product & .
Key Education & Analytics Dilvilg??ogéls Science & Proposition Par'to‘rfélrvs?\i S &dgo%ar;)égt
Enablers: Literacy & Campaigns Enhancement P 48

ESG Investor Presentation 16



Spot|ight on UNPRB Commitment € bty ) EmmnmE ) oo ) Commes )

to build a more financially resilient and confident Ireland

C{)‘ Goal: Increase - from 44% to 50% - by 2030 the percentage of customers who are confident (strongly or

somewhat) that they have funds (savings or insurance) available to cover a major unexpected event

—> Customer & Colleague Research

Partnerships will be strengthened, and efforts will be scaled to support Significant savings and protection discovery work completed across,
financial education and literacy among priority groups. The Group has focus groups, behavioural science and customer journeys. Learnings
partnered with two charities facilitated by Community Foundation being used to inform 2025 activity.

Ireland to develop a pilot test and learn to support the financial
resilience of marginalised women.

—> Behavioural Science

We continue to focus on behavioural science research to improve the
financial wellbeing of our customers. Our focus is on building life event
financial resilience, improving financial literacy and overall financial

—> Financial Education / Literacy

Product Enhancement

Cross-functional teams continue to work to refine, product and
customer supports to enhance day-to-day and life event financial
resilience propositions and ensure no one is left behind on the journey
to financial health.

wellbeing.
Financial . Behavioural Product & .
Key Education & Analytics Mi365 & Science & Proposition Active Advocacy &
y Digital Tools P Partnerships Engagement
Enablers: Literacy Campaigns Enhancement

ESG Investor Presentation 17
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Leveraging our role as an investor

. \
\RELq, AR ‘ -
§/—ﬁ.—< O/ ‘ - ~ = ' . M
18 ' :
A DAVY |
Y $
@CO,P,NG YO\}S‘Q
—> With over €25bn assets under management —> Davy has €30bn in AUM and is the leading
(AUM), New Ireland is one of Ireland’s leading private wealth manager in Ireland

providers of life assurance, pensions and
investment solutions to individual and
corporate customers

Davy has provided socially responsible
investing (SRI) portfolios for its clients
since 2011, €1bn currently invested
—> Asignatory to the UN backed Principles of

-
Responsible Investment (PRI) since 2021 % Dedicated ESG resources in investment
-

and portfolio teams

—> Environmental, Social, and Governance (ESG)
factors integrated into the investment due
diligence process

Dedicated SRI committee led by
Chief Investment Officer (CIO)

—> Over €10bn invested in funds which promote
environmental and/or social characteristics'

Product Offerings

Davy Davy New Ireland New Ireland At a Group Level

SRI Model SRI Global SFDR Article 8 95% of AUM is managed the Liquid Asset Portfolio

Portfolios Portfolio Funds by investment managers has a 15% medium
Strategies who are signatories to the term allocation target

UN PRI to ESG bonds

' Funds classified as Article 8 financial products under EU Sustainable Financial Disclosure Regulation (SFDR)



Our People are our

Greatest Asset
01

Build a future-ready
workforce

Growing a future-ready society

+ Future Skills Pathways and Thrive Performance
Management

» Focus areas on socio-economic and ethnic minority
diversity, gender balance and accessibility

+ Emerging careers programme inclusive
of FIT Apprenticeship Ireland and Digital
Skillnet Women's reboot

Leadership and management development
» Future business leader programme

+ Rise and Accelerate talent programmes

» ESG programmes for senior leaders

VY
="

Inclusion and Diversity

Building a company which welcomes everybody,
enables fair progression for all and provides a safe
and fair place to work where colleagues can thrive

C Introduction ) C Environmental ) C Governance )

02

Create a differentiated
Colleagues experience

Enhanced Family Matters policies

+ Key benefits such as 52 weeks maternity (including
protected leaves while undergoing treatment for serious
illness), surrogacy and adoptive leave; six weeks fully paid
paternity leave

» Developed progressive people policies such as domestic
abuse and dedicated menopause awareness campaign

Neuroinclusion Strategy

» Partnership with Auticon on a three-year strategy to
create a better experience for neurodiverse colleagues

« Aim to become one of the most neuroinclusive
organisations in Ireland

» Colleague awareness and people manager training

Female leadership
appointments in 2024
vs 50:50 target (46% 2023)

- 48%

- 19%

03

Simplify our Ways of Working
and rewarding Colleagues

Cultivating connection through hybrid work
 Flexibility with a framework

e Teams and leaders are enabled to tailor the
hybrid working model for their unique needs

 Flexibility supports our diverse business and workforce

+ Variety of workspaces, from offices and hubs
supported by an evolving suite of technology

Enhanced Colleague reward proposition

» Group Performance Scheme supported by
reintroduction of variable pay based on performance

e Introduction of healthcare benefits

Of new joiners self-declared as
being from an ethnic minority
vs 2024 Irish CSO data of 7%

ESG Investor Presentation
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Social Foundation Topics

i
Social
Housing

We support the Irish
Government's ‘First Home’,

‘Help to Buy’ and ‘Local Authority
Affordable Purchase’ schemes

» Bank of Ireland supports
housing development with its
€2.5 billion housing
development fund, including
€1 billion for social and
affordable housing

» Currently funding ¢.21,000
residential units including
€.9,500 units for social housing

€1bn

Funding available for social and

affordable housing (+150% vs previous)

Community
Investment

We are supporting the local
communities where our
customers live and work

+ We provide financial support
to local not-for-profit and
community groups and social
enterprises through our Begin
Together activity

* In 2024, our €500,000
Community Fund was distributed
to 24 organisations, including
introduction of multi-year grants

« Founding partner in the
Social Finance Foundation

€8m

Total community investment
since 2020

@

Health and
Safety

Ensuring all our locations are
safe and healthy workplaces
for our colleagues, customers,
communities and suppliers

Our three objectives:

* Maintain a robust health and
safety management system

+ Maintain legal compliance with
health and safety legislation

« Train and educate all colleagues
on health and safety risks
relevant to their roles

Three-Line

Defence model for Health
and Safety

R%ésponsible
Sourcing

Human rights and environmental
protection in our supply chain
are central to our procurement
processes including compliance
with modern slavery legislation

T\

N L4
7

» Our Group code of supplier
responsibility sets the standards
that we expect from our suppliers

+ In 2024, we published our updated
Group Modern Slavery and Human
Trafficking statements

+ In 2025, we approved our
outsourcing strategy, and
enhanced ESG profiling of critical
suppliers as part of supplier due
diligence

Ethical

Group procurement objective
of sourcing responsibly is
fundamental to our purpose

C Introduction ) C Environmental ) C Governance )

g0

Human
Rights

In 2024 the Group's first
human rights policy was
approved by the Board,
supporting in particular our
commitments to help combat
and disrupt human trafficking

+ Use of innovative technology in
2024 to help identify various
accounts that are suspected of
involvement in modern slavery /
human trafficking

« Partnership with Ruhama, an
Irish NGO and registered charity,
to provide specialised in-person
training to colleagues with
customer facing roles, to provide
them with the tools to help
recognise the signs of modern
slavery and human trafficking

Infinitech

Collaborative project to leverage Al
technologies and big data to help
identify human trafficking typologies

ESG Investor Presentation
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=
Bank of
Ireland
‘Sustainable

Company’

Embedded as a core
Group strategic pillar

Governance

First ESG
investor
roadshow

A - .~ First CSRD

ustaina ||tyweb5|te A e . oo

refreshed . Sustainability
Statement

Published in February 2025

Classified as Public (Green)



CO rpo rate a nd < Introduction > < Environmental > < Social >

Sustainability Organisation
Group role, responsibilities and remuneration

Bank of Ireland Group PLC Board

—> The responsibility of the
Board Over5|ght Group Sustainability
Committee include:
Board Risk : Sroug i DR Granp AL Oversight of Group Sustainability Strategy
Committee gs a'natt' Ity Committee Together with the Board Risk Committee,
ommitiee oversees related risk including monitoring
: of the Climate Risk Implementation Plan.
Executlve OverS|ght » GSC oversees progress against ESG targets,
review of ESG-related commitments and
the publication of the Sustainability Report
Group Executive Committee

A A

Executive Risk Committee Q

S

Advisory Forums & Exe__;ﬁtion —> The work of the GSC is
ESG Risk Sustainability Divisional & Supported by the GrOUp >
i Sanen Subsidiary Chief Sustainability and

ki s g 3
Group Group S Investor Relations Officer

Management
First Line of Second Line
Defence of Defence
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Governance Foundation Topics

Culture

Our culture is rooted in our
purpose “Helping You Thrive” and
brought to life by our values

* Group Recognition campaign,
policy and training refresh and
leadership visibility to embed
and connect colleagues with
Group purpose and values

» Progress measured through
our cultural embedding index
and engagement index

+ Colleague wellbeing proposition
includes mental health supports
and help in supporting wider
life-related stress

80%

Colleague Cultural Embedding Index

gk
Business
Ethics

We are committed to applying
the highest ethical conduct
and integrity standards in

our business activities

» Code of conduct and
Speak Up policy to identify
concerns and support
whistleblowers

« Anti-bribery and corruption;
zero tolerance policy

« Gifts and hospitality; governed
by the Financial Crime Policy

« Effectiveness tracked through
Group Open View survey

98%

Of employees completed Anti-Bribery
training in 2024

C Introduction ) C Environmental ) C

Governance

Social )

<

Cyber
Security

We continue to invest in our
cyber capabilities in line with
our approved cyber strategy

» Our cyber-resilience team
ensures we are prepared
to respond to and recover
from cyber incidents

+ ‘Security by Design’ principle
applies to all change initiatives
to ensure security is
appropriately considered

24/7/365

Security Operations Centre

| 6

Data
Protection

The appropriate management
of data protection and

privacy supports our

purpose and values

« Our data privacy policy forms
part of the Group's overall Risk
Management Framework

« Sets out the Group's approach
to protecting personal data

» Dedicated training and
awareness programmes
applicable group-wide

Group-wide

Data protection applies to all entities
and considers all data protection laws,
including GDPR

0
Financial
Crime

Protecting the financial system's
integrity from financial crime risk,
including money laundering,
terrorist financing, bribery and
corruption, is imperative to us

*  We manage financial crime
events through our Three Lines
of Defence approach with the
Group's Board responsible for
oversight of financial crime risk

« The Group's Risk Management
Framework serves as the
cornerstone for safeguarding
and mitigating against financial
crime risk

€50m

Investment on customer fraud prevention
and protection, including €15m on new
fraud prevention technology, along with

range of high-profile consumer awareness
campaigns and supports for customers
targeted by fraudsters
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Ou r ESG Rati ngs ( introduction ) ( Environmental ) ( socal ) ({1 Governance

—> The Group participates in :
a number of ESG ratings and Agency Rating scale 2024 2023 Comment

benchmarks with a focus on

agencies that have astrong
i i i SUSTAINALYTICS i

reputation for flr]anCIaI \é)v;: a Ic;vst/i(:izlzcore 16.4 17.9 NI ot g
services industries based on gp (2023: 18t percentile)
market insight and investor
feedback -

M SCI %ﬁ AAA to CC, AAAas a A The Group was unchanged with a

—> In 2024, the Group participated 2 best possible score rating of A in December 2024

with three key rating agencies;
Susalnolyies M5l and so7 g . s

3 , Wi in . We will review
alr.]d s ;eported to t.he CD.P WCDP best possible score B actions to be taken in 2025 to improve
F |ma:e cbangre] quekstlonnalre the score.
Investor oencnmar

Scale of 0 - 100, Increase of +4 points due to
S&P Global with a higher score 54 50 improvements in the Social and

being positive Governance dimensions
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G reen B on d F ramewor k ( introduction ) ( Environmental ) ( socal ) ({1 Governance

Green Bond issuance is an important part of the Group’s Responsible and Sustainable
Business Strategy as we look to finance our customers’ transition to the low carbon
economy and take an active role in combating climate change through sustainable finance

Green Bond Framework Pillars - full framework can be found on our investor relations website

Key Features Use of Proceeds 0 Project Evaluation and Selection Criteria e
+ Aligned to the Green Bond An amount equivalent to net proceeds + Sustainable Finance Working Group
Principles published by ICMA in will be allocated to finance/refinance a is responsible for the evaluation and

2021 (with June 2022 Appendix 1) portfolio of ‘eligible green loans’: selection of assets for inclusion in the

Green residential buildings & eligible green loan portfolio
commercial buildings « The portfolio is reviewed on a quarterly
basis with loans no longer meeting
eligibility criteria being removed

» Second Party Opinion provided

by Sustainalytics

Renewable energy
+ EU Taxonomy assessment :
(Substantial Contribution, Do No ClEEm Errspertion
Significant Harm, Minimum Social

Safeguards) by Sustainalytics

: : Management of Proceeds Reporting & External Review
» The Group will allocate an equivalent
amount of the net proceeds for , _ . _
lending to eligible green assets * Net proceeds will be managed and * Allocation Report - will be published
tracked on a portfolio basis alongside external verification provided
» The Framework caters for - The Group will ensure that the by an independent accredited provider
secured, senior, subordinated balance of the green eligible assets Impact Report - the Group provides
and covered bonds, as well portfolio matches or exceeds the total investors with environmental impact

as green deposits balance of green bonds outstanding reports on the assets within the green
eligible assets portfolio
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2021 Green Bond Framework _ ( introduction ) (_ Environmental ) (_ socal ) ({1 Governance
FY24 Allocation Report

Green Eligible Assets Portfolio Green Liabilities

Eligibility Number Amount Settlement Maturity Amount 4% 1%

2021 Green Bond Framework
Eligible Portfolio (FY24)

ISIN

Criteria of Loans (EUR) DETL] Date (EUR)

Green Buildings - Residential 23,207 7,843,039,680 XS2311407352 10-Mar-21 10-May-27 750,000,000 (€458m)
Green Buildings - Commercial 12 458,377,422  XS2340236327 11-May-21 11-Aug-31 500,000,000
Renewable Energy 12 306,823,706  XS2528657567 06-Sep-22 06-Dec-32 362,555,290
Clean Transportation 5,063 108,679,551  XS2532384372 16-Sep-22 16-Sep-26 965,810,315
XS2576362839 16-Jan-23 16-Jul-28 750,000,000
XS2643234011 04-Jul-23 04-Jul-31 750,000,000
XS2717301365 13-Nov-23 13-Nov-29 750,000,000
90%
Percentage of Proceeds allocated to Green Eligible Assets Portfolio 100%
Unallocated Green Eligible Portfolio Assets €3,888,554,755
m Residential Green Buildings = Commercial Green Buildings
New eligible loans added since 31 December 2024 €592,821,359 m Renewable Energy m Clean Transportation

The FY24 Allocation Report can be found via the Group’s Green Bond website
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Sustainable Finance

Supporting all our customers

B

ROI Homebuying
and Everyday
Banking

Homebuying and Everyday
Banking products:

+ Green mortgage
including EcoSaver

+ Green home
improvement loan

* Green motor loan
+ Motor financing for EVs

—) Visit the Personal
Banking Green Hub

E
ROI Business
Banking (SME)

Business Banking
products:

* Green business loan

« SBCI Energy Efficiency
Scheme

 Enviroflex Sustainability-
linked agri-lending

—) Visit the Business
Green Hub

(vesueion ) (

@

Corporate Banking

Corporate Banking
products:

* Green capex loan

Sustainability-linked loans
« CRE green loan

Project finance

Woodland nature credit

—> Visit the Corporate

Banking Products
and Services Hub

ML
i £
il

N

R

New Ireland

New Ireland aim to be a
sustainable insurer and a
responsible investor and
offers a range of investment
funds to its clients that
promote environmental
and/or social characteristics

—) Visit the Sustainable
Investing Hub

Social )C Governance )

Davy offers a range of
investment solutions to
its wealth clients that are
sustainable, and provides
specialist Sustainability
supports to its corporate
and institutional clients

—) Visit the Sustainable
Investing Hub
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SBT Tables Final 24.04.23.pptx
SBT Tables Final 24.04.23.pptx
https://businessbanking.bankofireland.com/business-green-hub/
https://businessbanking.bankofireland.com/business-green-hub/
https://corporate.bankofireland.com/products-and-services/
https://corporate.bankofireland.com/products-and-services/
https://corporate.bankofireland.com/products-and-services/
https://www.davy.ie/sustainability/sustainable-esg-investing.html
https://www.davy.ie/sustainability/sustainable-esg-investing.html
https://www.newireland.ie/sustainableinvesting/
https://www.newireland.ie/sustainableinvesting/

Decarbonising our own Operations

We have achieved a 47% emissions reduction
from our 2020 baseline

FY 2024 Emissions (Scope 1, 2 & 3)

Metric o o
Scope 1 fuel consumption 3,537 3,615
Scope 2 purchased electricity (market based) 13 10
Scope 3 (material for own operations as set out below) 12,502,613 5,058
Business travel 4,469 4,348
Waste 7 23
Purchased goods & services 29 34
Downstream leased assets (market based) 1,048 653
Financed emissions? 12,497,060 -
% of electricity from renewable sources: €.100% €.100%

! Downstream leased asset Gas 259 tCO,e. Electricity tCO,e

2Financed emissions do not include Davy and New Ireland and is being reported for the first time in 2024, thus Scope 3 for FY24 is
not comparable to FY23

3 Percentage is 99.75% (2022: 99.83%) with full coverage expected in 2025

)C Governance )

Social

(vacion ) C

Net Zero Pathway for Own Operations (Scope 1 & 2)

Lever 1 Lever 2 Lever 3 Lever4 Lever 5

Baseline

Progress
to date
2024

Levers to Achieve Net Zero:

* Levers 1 and 2 to achieve 70% reduction
- Building Energy Efficiency: Replacement of gas boilers with heat pumps and solar panels.

+ Building Fuel Switching: Replacing kerosene with hydrogenated vegetable oil (HVO) in legacy
heating systems.

» Lever 3 to achieve 80% reduction

» Car Fleet Electrification: Transition of the Group’s Car Fleet to electric vehicles over a multi-year
period as leases renew over the 2024-2028 period.

» Lever 4 to achieve 90% reduction

« Further Efficiencies: Supported by implementation of new ISO standard to complement existing
Energy Management System.

* Lever 5 to achieve Net Zero

+ Carbon Offsetting: In line with CSRD guidance, the Group has established Carbon Offsets Policy in
FY2024 to source appropriate instruments to offset permittable residual emissions by 2030 (10% of
2020 baseline).
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Fi na nced Em issions ( Introduction ) ( Social ) ( Governance )

2024 Weighted PCAF
Gross Financed of which; of which; average average
Scope 3 financed emissions carrying emissions Scope 1 and 2 Scope 3 carbon quality
Customer Lending amount €bn  (ktons CO,e) (ktons CO.e) (ktons CO.e) intensity  data score
Non-Financial Corporates 27 10,914 1,802 9,112 406 4 — Commenta ry
% A - Agriculture, forestry and fishing 2 920 186 734 511 5
. . » This table provides an overview of
B - Mining and quarrying = 346 275 71 3,201 4 the financed emissions related to
(&  of which; Fossil Fuel Extraction - - ; ] _ _ customer lending portfolio and
estimated in accordance with the
T ofwhich; Other Mining & Quarrying activities - 346 275 71 3,201 4 scope and principles set by PCAF
£ . Manufacturing 4 6,469 508 5,961 1,547 4 (Partnership for Carbon Accounting
Financials)
¥y  of which; Food Production 1 1,255 183 1,072 1,215 4 )
Based on this assessment, the
s of which; Other Manufacturing 3 5214 325 4,889 1,656 4 majority of the Group’s estimated
@ D - Electricity, gas, steam and air conditioning supply 1 446 374 72 838 4 ﬂnanc,Ed EMISsions are in e
Group’s Non-Financial Corporate
@@ E - Water supply; sewerage, waste management - 1" 5 6 115 4 (NFC) portfolio. These emissions
= ) relate to Corporate and Business
IS F - Construction = 53 11 42 154 5 Loans reflecting the Scope 3
=  G-Wholesale and retail 2 1,215 59 1,156 523 4 emissions within the supply chain
- ) of these companies.
Told) H - Transportation and storage 1 195 111 84 232 4
ay ) ) o This proportionality of emissions
ﬁ@ﬂ | - Accommodation and food service activities 2 278 54 224 176 4 is in line with ECB system level
fZ1  L-Real estate activities 8 295 127 168 37 4 benchmarking studies however the
Group recognises there are data
O@ Exposures towards other less sensitive sectors 7 686 92 594 95 4 limitations that must be considered
Residential Mortgages 51 727 727 - 14 4 when presenting the results (see
= pages 72-80 of the 2024 Annual
Rol mortgages 35 501 501 - 14 4 Report).
UK mortgages 16 226 226 - 14 3 Notwithstanding current limitations
Motor Vehicle Finance 3 263 263 - 76 3 Fhe Group recogr}lses thg .
= importance of using this information
Rol mortgages 1 46 46 = 53 4 to inform our strategies to
@ UK mortgages 5 217 217 ~ 83 3 decarbonise the lending portfolio
Total Customer Lending 81 11,904 2,792 9,112 147 4
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Managing Climate-Related Risks

Commercial lending exposure to sectors
that contribute to climate change

5.9% 3.1%
Accomodation Transportation and storage
and food services €0.8bn
26.7% Wholesale and retail
Low contributing €2.3bn
o €27bn’
’ Construction and real estate
6.6% ’ €8.3bn
Agri, forestry and « 5
fishing 2.3%
€1.8bn 0 Electricity and other utilities
0.5% 15.7% €0.6bn
- ) Manufacturing
Mlhlhg and quarrying €4.2bn
€0.2bn ’
*
Sector concentrations key risk indicators Carrwﬁ?ﬁ,ﬁ;ﬁﬁ B Cha:g:
Exposure to high contributing sectors' 19.8 73% 2% A
Exposure to top 20 global emitters? - - -
Direct fossil fuel exposure3 - - -
Indirect fossil fuel exposure* 0.2 1% -

Cvoaueion ) QD (

Energy efficiency of property lending portfolios (FY2024)

EPC
rating

€2.3bn
7%

€1.1bn
3%

€1.3bn
4%

QIWIWEIPIOD)

€0.0bn
0%

Unrated

Rol mortgages

€9.8bn
28%

€5.5bn
16%

€9.7bn
28%

€4.9bn
14%

Social

>< Governance >

UK mortgages CRE

€0.1bn
0%

€2.0bn
21%

€2.0bn
13%

€1.5bn
16%

€5.0bn
31%

€2.2bn
23%

€6.6bn
41%

€1.6bn
16%

€2.0bn €0.8bn
12% 8%

€0.3bn €0.3bn
3% 3%

€0.1bn €0.5bn
0%

€0.0bn €0.7bn
0% 7%

Opening
stock FY24

@ 41%
®©

Closing
stock FY24

©) 44%

Opening
stock FY24

Closing
stock FY24

Opening
stock FY24

Closing
stock FY24

% Actual
EPC data

14% (A14%)

85% (A 5%) 30% (A 1%)

—> Sectoral Concentrations

* The Group has no direct exposure to fossil fuels in energy and extraction

* C. 74% of our customer lending is in residential, commercial property and car finance

» Exposure to fossil fuels and to commercial lending segments with high emissions

is relatively low

—> Energy efficiency of property lending portfolios

«  44% of our Republic of Ireland (ROI) mortgage portfolio and 13% of our United
Kingdom (UK mortgage portfolio corresponds to properties in the A to B Energy
Performance Certificate (EPC) categories

+ The EPC profiles reflect the differences in housing stock in the two jurisdictions

« The EPC profile of our CRE portfolio is also improving reflecting progress
in our lending strategies to decarbonise our lending portfolios

1. Denotes exposure to commercial lending sectors that highly contribute to climate change as classified in Pillar 3 Reporting. The €27 billion in the pie chart denotes the total FY2024 exposure to commercial lending (non-financial counterparties).
2. Denotes exposure to companies listed among the top 20 most carbon intensive firms globally.

3. Denotes exposure classified in the following Pillar 3 Reporting sub-sectors in mining & quarrying: B.05 - mining of coal and lignite; B.06 - Extraction of crude petroleum (oil) and natural gas.
4. Denotes exposure classified in Pillar 3 to counterparties with revenue from non-direct fossil fuel activities (logistics and supply chain) - denoted in Pillar 3 as excluded from EU Paris-aligned Benchmarks.
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Managing Climate-Related Risks

Exposure sensitive to climate change: physical

@

Exposure to physical

14%

Exposure sensitive
to chronic physical

85%

Exposure sensitive
to acute physical

risks only risks only climate risks
0. Six sub-types of risk that have been
Exposu?e?ensitive €1 -4b n categorised into acute and physical
to both acute & 1.7% lending ] A @iy risk categories as follows:

chronic physical risks

M Chronic only Acute physical risk Chronic physical risk
H Both Flood Heat stress
Hurricanes Sea level risk
Exposure sensitive to As a % of total  YoY Wildfire Water stress
physical risks (€m) exposure’ change?
% For exposures collateralised by immovable
Group Total 1200 198 13 1.67% 0.00% property (residential and commercial),
the collateral location is used to assign
exposures to the NUTS 33 regions level
UK Mortgates [chI- g EZNE 3.69% A 0.02% to assess the exposure to physical risk
% Where lending is not collateralised
0 0 g
ROl iy sagts m U2t AGUEE the country of risk is used
Commercial Lending EcyyR:: 1.35% ¥ 0.08% % If any of the six physical risks are classified
as “Highly Exposed” for that region, the

exposure is classed as sensitive to impact

1. Group total exposure is total gross carrying amounts for loans and advances at amortised cost from chronic and acute phyS|Ca| risk

2. Material driver of YoY change is increase in coverage of flood risk assessment across CRE portfolio
3. The Nomenclature of territorial units for statistics is a geographical nomenclature subdividing the economic territory of the

European Union (EU) into regions at three different levels (NUTS 1, 2 and 3 respectively, moving from larger to smaller territorial units) ESG Investor Presentation 32



Managing Climate-Related Risks:

Flood Risk Scenario

Ares orte ‘Z’IZ‘;%‘;?' |;A;18;cnre§itor?:kl Rol (c.€34.6bn) and UK (c.€16.1bn) mortgage portfolios - —) Asan additional lens to identify
£ = = flood risk by region in forward looking stress exposures sensitive to physical risk,
1. Border 2.4% 0.7% climate scenarios (FY2024) we hgye undgrtak_en a more property
2 West 4.7% 0.2% speC|f|c.ph)_/S|caI risk assessment for
' properties in Rol and UK that are
3. Mid West 4.4% 2.3% residential or commercial property
4 South West 7 4% 1.3% collateral for lending exposures
S, SN 126 il Zolkie % The map below represents the
6. Midlands 2.8% 0.1% proportion of Rol and UK properties
7 Mid East 13.4% 0.9% at high I’IS|'( of flood as a percentage of
the Group’s mortgage lending under
8. Dublin 29.1% 2.2% a forward-looking climate scenario
9. Northern Ireland 1.3% 2.9%
. . % The locations of these properties
10. Scotland 2:5% ot have been geo-coded for flood risk
11. North East 0.9% 0.8% assessment using data and modelling
12. North West 3.0% 1.7% el e [Aferetel IR e
a leading provider of climate flood
13. Yorkshire and the Humber 1.6% 3.2% modelling in the Irish and UK market
14. East Midlands 1.8% 1.6%
% The flood scores are projected
15. East of England 3.2% 1.4% forward based on the RCP 8.5
16. Greater London 6.5% 3.5% Pathway' where emissions continue
1 Canith B = o to rise throughout the 21st century
- South £as e o7 and global temperatures increase
18. South West 2.6% 2.4% by 2100 by 3.2 to 5.4 degrees
19. West Midlands 2.1% 0.9%
20. Wales 1.0% 4.1%
Total 100%

1. Representative Concentration Pathways for greenhouse gas concentration trajectories adopted by the IPCC
(Intergovernmental Panel on Climate Change). The pathways describe different climate futures, all of which

are considered possible depending on the volume of GHGs emitted in the years to come. ESG Investor Presentation 33
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Pillar 1: Use of Proceeds (Green Bond Framework 2024)

ICMA GBP Eligible Category Eligibility Criteria

Residential and Commercial Buildings in Ireland

+ Residential and commercial buildings built before January 2021 belonging to the top 15% low carbon buildings
in Ireland (BER label of B2 or better, or built from 2015)

* Residential and commercial buildings built from January 2021 with a primary energy demand at least
10% lower than Nearly Zero-Energy Building (NZEB) standard’

* New or existing commercial buildings in the Ireland, holding a BREEAM ‘Outstanding” or ‘Excellent’
certification, or LEED ‘Platinum’ or ‘Gold’ certification

Residential Buildings in the UK

. . * Residential buildings belonging to the top 15% low carbon buildings in the local context (based on primary energy
(Residential and demand or emissions intensity performance) or with an Energy Performance Certificate (“EPC") A or B label

Commercial) Commercial Buildings in UK or USA

Green Buildings

or LEED ‘Platinum’ or ‘Gold’ certification
+ New or existing commercial buildings belonging to the top 15% low carbon buildings in the UK & USA
Renovated residential and commercial buildings

« The renovation achieves savings in net Primary Energy Demand of at least 30% in comparison
to the baseline performance of the building before the renovation

Renewable

Energy % * Renewable energy generation facilities including onshore and offshore wind, solar and geothermal

Clean C|9 + Manufacture, development, and retrofit of Battery Electric Vehicles (BEVs) and electrically
4 powered public transport systems, and electric vehicle charging infrastructure

Transportation

1. In line with the EU EPBD directive, Ireland carries out a cost optimal analysis to define NZEB requirements. At the time of writing, the cost optimal analysis for residential and non-residential buildings
can be found here and here respectively, as published by the Department of Housing, Local Government and Heritage.

* Green Mortgages
» Green Commercial

« New or existing commercial buildings in the UK and USA holding a BREEAM ‘Outstanding” or ‘Excellent’ certification,

Example Green Projects UN SDG

Real Estate Loans

+ Green Building

Renovation Loans

* Renewable Energy Projects

» Leases for Battery Electric
Vehicles

¢ Green Motor Loans

+ Financing of Electric Vehicle
Charging Infrastructure

ESG Investor Presentation
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https://www.gov.ie/en/publication/8b915-cost-optimal-residential-report-ireland-2018/
https://www.gov.ie/en/publication/a81e9-report-on-the-development-of-cost-optimal-calculations-and-gap-analysis-for-buildings-in-ireland-under-directive-201031eu-on-the-energy-performance-of-buildings-recast-non-residential-buildings-2019/

Pillar 2: Project Evaluation and Selection Process

—> All potential Eligible Assets go through the standard credit process, which —> All potential Eligible Assets need to comply with local laws and regulations,
is governed by the Group Credit Policy and Group Credit Framework including any applicable regulatory environmental and social requirements

; Business Line Review by .
Fligible Assets Credit Process Assessment against =R LIRS Asset Porsfolio
& Eligibility Criteria Working Group

The Eligible Green Loans are evaluated from an environmental perspective by a Sustainable Finance Working Group that reports directly to the Sustainability
Decision Group. The Sustainability Decision Group acts as an advisory body to the Chief Sustainability and Investors Relations Officer and ensures a coordinated
approach to both the delivery and reporting of the Group’s sustainability framework and strategy to the Group Executive Committee and the Board.

The role of the Sustainable Finance Working Group is to:

» Review external documents such as Second Party Opinions and related

« Approve the proposed loans for inclusion in the Eligible Green
documents from external consultants and accountants;

Loan Portfolio based on the Eligibility Criteria;
- Approve the removal of loans on the basis that they no longer meet the * Monitor regulatory developments with regards to Green Bond Frameworks

eligibility criteria, e.g. following divestment, liquidations or concerns that and review the contents of the Framework and update it to reflect changes in

the assets/projects do not align with the Group's sustainability strategy; corporate strategy, technology or market developments on a best efforts basis; and

+ Review the evaluation and selection process in order to facilitate the external

» Approve allocation and impact reporting; Ay R . e oo
PP P P & verification of whether the Green Eligible Assets Portfolio meets the Eligibility Criteria.
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Pillar 3: Management of Proceeds

The 2021 Green Bond Framework will remain applicable for existing Green Bonds issued before the inception of the 2024 Green Bond Framework.
The 2024 Green Bond Framework will be used for all new Green Bond issuances from 2024 onwards.

2024 Green Bond Framework
(will be used for new issuances)

2021 Green Bond Framework

Green bond 1: EUR 750m
Issue date: 10/03/2021 | Maturity date: 10/05/2027 / Call date: 10/05/2026

Green bond 2: EUR 500m
Issue date: 11/05/2021 | Maturity date: 11/08/2031 / Call date: 11/05/2026

Green bond 3: GBP 300m
Issue date: 06/09/2022 | Maturity date: 06/12/2032 / Call date: 06/09/2027

Green bond 4: USD 1000m
Issue date: 16/09/2022 | Maturity date: 16/09/2026 / Call date: 16/09/2025

Green bond 5: EUR 750m
Issue date: 16/01/2023 | Maturity date: 16/07/2028 / Call date: 16/07/2027

Green bond 6: EUR 750m
Issue date: 04/07/2023 | Maturity date: 04/07/2031 / Call date: 04/07/2030

Green bond 7: EUR 750m
Issue date: 13/11/2023 | Maturity date: 13/11/2029 / Call date: 13/11/2028
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Pillar 3: Management
of Proceeds

%

The proceeds of the Green Finance Instruments issued
under this Framework will be managed and tracked
by the Group on the basis of a portfolio approach

The Group intends to allocate an amount equal to the
proceeds from the Green Finance Instruments to a portfolio
of Eligible Loans that meet the Use of Proceeds Criteria and
in accordance with the evaluation and selection process
(the Eligible Green Loan Portfolio)

The Group will strive to achieve a level of allocation

to the Eligible Green Loan Portfolio which matches or
exceeds the balance of proceeds from its outstanding
Green Finance Instruments

For any Green Finance Instrument, proceeds that remain
unallocated post issuance, the Group will hold and/or invest
at its own discretion in its treasury liquidity portfolio, in cash
or other short term and liquid instruments. Bank of Ireland
intends to at least assign a portion of an amount equal to

the (unallocated) net proceeds to ESG orientated assets (e.g.

green or social bonds) within its treasury liquidity portfolio

All potential changes to the Eligible Green Loan Portfolio
will be reported quarterly to the Sustainable Finance
Working Group for approval

2021 GBF Eligible Portfolio
& Green Liabilities (FY24)

Green bonds issued
under the 2021 GBF

=€4.83bn

Portfolio and green bond
issuance size not to scale

2024 GBF Eligible Portfolio
& Green Liabilities (FY24)

Green bonds issued
under the 2024 GBF
=€0

Portfolio and green bond
issuance size not to scale
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Pillar 4: Reporting

—> Within one year of issuance, and annually thereafter, the Group will produce an external report to investors comprising
an Allocation Report and an Impact Report, subject to the availability of suitable information and data

—> These reports shall be made publicly available via the Group website at www.bankofireland.com/investor

Allocation Reporting

The Allocation Report will provide details on
the Green Eligible Assets Portfolio such as:

» Total amount of proceeds allocated to Eligible Assets per
category as specified in the Use of Proceeds section above;

» The proportion of financing and/or refinancing;
» The balance of unallocated proceeds, if any; and
* New eligible loans added in previous calendar year

Impact Reporting

» The Group will report on selected environmental impacts

of its Green Eligible Assets, subject to the availability of
suitable information and data

The Group anticipates that the key environmental impact
indicator will be tCO2e avoided arising from:

i. increased residential and commercial energy efficiency, and

ii. the displacement of more carbon-intensive forms of
electricity generation by renewable energy generation

The Group may also appoint a technical consultant to assist with
the development of the methodology for the estimation and
calculation of the environmental impact of Green Eligible Assets
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2024 Green Bond Framework -

ldentified assets

As of FY24, Bank of Ireland has
identified c.€3.1bn of Eligible
Green Assets under the new
2024 Green Bond Framework

Going forward, Bank of Ireland
will manage the allocation of both
portfolios to ensure both Eligible
Green Loan Portfolios will match
or exceed the balance of proceeds
from respective outstanding

Green Finance Instruments

1. Includes green residential buildings from the UK with EPC label A&B

Some of the Eligible Green
Assets under the new 2024
Green Bond Framework are
also eligible under the 2021
Green Bond Framework

In doing so, Bank of Ireland

will also actively manage the
composition of both Eligible
Portfolios with regards to the
allocation across the respective

Use of Proceeds categories

2024 Green Bond Framework
Eligible Portfolio (FY24)

10%
(€0.3bn)

m Residential Green Buildings Renewable Energy
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Second Party Opinion

Second-Party
Opinion

MOORNINGSTAR | SUSTAINALYTICS

“Sustainalytics is of the opinion that the Bank of Ireland Green
Bond Framework is credible and impactful and aligns with the
four core components of the Green Bond Principles 2021”

Sustainalytics’ assessment of the Bank of Ireland’s Green Bond
Framework concluded that the:

» Green Bond Framework is aligned with the four core
components of the Green Bond Principles 2021

+ Eligible categories will lead to positive environmental impacts and advance
the UN Sustainable Development Goals

» Process for evaluating and selecting projects is in line with market practice
+ Management of proceeds process is in line with market practice
+ Allocation and impact reporting process is aligned with market practice

» Overall sustainability quality in terms of sustainability benefits, risk
avoidance and minimisation is good

» Green Bond Framework either aligns or partially aligns with the EU
Taxonomy (across Substantial Contribution, Do No Significant Harm,
Minimum Social Safeguards), depending on the eligible categories
and location of respective eligible green loans
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EU Taxonomy Alignment

*
EU TAXONOMY *

* *
* S K
Performed by SUSTAINALYTICS
. Green Buildings Renewable Energy Clean Transportation
Eligible Green Category (Residential & Commercial) (Wind & Solar) (Electric Vehicles)
Geography Ireland & UK Ireland & UK Ireland & UK
Technical Screening Criteria Partially Aligned? Aligned Aligned
Do No Significant Harm Partially Aligned? Aligned Partially Aligned?
Minimum Social Safeguards Aligned Aligned Aligned

1. Partial Alignment is considered for buildings with certification schemes (e.g. LEED/BREEAM) as these certifications are currently not considered under the EU Taxonomy. We expect the certification schemes
to publish information relating to the extent of alignment to the EU Taxonomy in the near future.

Separately, for buildings >5000m2 there are two additional requirements. i) Air-tightness and thermal integrity tests or alternatively ‘robust quality control processes'ii) the calculation

of a ‘Global Warming Potential’ for each life cycle stage of the building. BOI currently has data limitations which inhibits its ability to prove these additional requirements.

In addition, UK and US residential and commercial buildings built after 2021 are not able to comply with the concept of ‘NZEB-10%’ given ‘NZEB' is an EU concept.

Lastly, BOI currently does not possess specific information to confirm if non-residential buildings meet the 290 kW effective rated output threshold stipulated in the EU Taxonomy technical screening criteria.
However, in Ireland by 31 December 2025 and the UK by 1 January 2025, large non-residential buildings are required by law to be efficiently operated through energy performance monitoring and assessment.

2. Partial alignment is considered under the ‘construction of new buildings’ EU economic activity due to various technical specifications not matching with current building law in the UK & Ireland.
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Contact details

For further information please contact:

—> Investor Relations Team

Eamonn Hughes tel: +353 87 202 6325 eamonn.hughes@boi.com
Philip O'Sullivan tel: +353 86 358 7674 philip.osullivan1@boi.com
Owen Callan tel: +353 86 047 1678 owen.callan@boi.com

—> Investor Relations website

www.bankofireland.com/investor
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Disclaimer

General: This document is intended to provide non-exhaustive, general information and does not purport to be comprehensive. This document may contain or incorporate by reference public information not separately reviewed, approved or
endorsed by Bank of Ireland Group plc and its subsidiaries (Bank of Ireland) and accordingly, no representation, warranty or undertaking, express or implied, is made and no responsibility or liability is accepted by Bank of Ireland as to the fairness,
accuracy, reasonableness or completeness of such information. Bank of Ireland shall not be held responsible for any damages, direct, indirect or otherwise, arising from the use of this document by any recipient of this document.

Forward Looking Statements: This document may contain statements about future events and expectations that are forward looking statements. None of the future projections, expectations, estimates or prospects in this document should be taken
as forecasts or promises nor should they be taken as implying any indication, assurance or guarantee that the assumptions on which such future projections, expectations, estimates or prospects have been prepared are correct or exhaustive or, in the
case of the assumptions, fully stated in the document.

No duty to update: The information contained in this document is provided as at the date of this document and is subject to change without notice. Bank of Ireland has no obligation and undertakes no obligation to update, modify or amend this
document or the statements contained herein to reflect actual changes in assumptions or changes in factors affecting these statements or to otherwise notify any addressee if any information, opinion, projection, forecast or estimate set forth herein
changes or subsequently becomes inaccurate.

Restriction on distribution: The distribution of this document and of the information it contains may be subject to legal restrictions in some countries. Persons who might come into possession of it must inquire as to the existence of such restrictions
and comply with them. This document is not intended for distribution to, or use by, any person or entity in any jurisdiction or country where such distribution or use would be contrary to law or regulation.

No offer of securities or investments: This document is not intended to be and should not be construed as providing legal or financial advice. It does not constitute an offer or invitation to sell or any solicitation of any offer to subscribe for or
purchase or a recommendation regarding any securities. Nothing contained herein shall form the basis of any contract or commitment whatsoever and it has not been approved by any security regulatory authority.

The Bank of Ireland Green Bond Framework represents Bank of Ireland policy and intent, is subject to change and is not intended nor can be relied on, to create legal relations, rights or obligations. Any decision to purchase any Bank of Ireland Green
Bonds should be made solely on the basis of the information to be contained in any offering document or prospectus produced in connection with the offering of such bonds. Prospective investors are required to make their own independent
investment decisions and seek their own professional advice before taking any investment decision with respect to securities of issued by Bank of Ireland.

No representation is made as to the suitability of any Bank of Ireland Green Bonds to fulfil environmental and sustainability criteria required by prospective investors. Each potential purchaser of Bank of Ireland Green Bonds should determine for itself
the relevance of the information contained or referred to in this document, the Bank of Ireland Green Bond Framework or the relevant bond documentation for such Bank of Ireland Green Bonds regarding the use of proceeds and its purchase of Bank
of Ireland Green Bonds should be based upon such investigation as it deems necessary. No representation is made as to the suitability or accuracy of any references to the EU taxonomy, including any references to ‘alignment’ with the EU taxonomy.

Green Bond Framework: Bank of Ireland has set out its intended policy and actions in the Bank of Ireland Green Bond Framework in respect of use of proceeds, project evaluation and selection, management of proceeds and investor reporting, in
connection with Bank of Ireland Green Bonds. However, it will not be an event of default or breach of contractual obligation under the terms and conditions of any Bank of Ireland Green Bonds if Bank of Ireland fails to adhere to the Bank of Ireland
Green Bond Framework, whether by failing to fund or complete eligible green projects or otherwise.

In addition, it should be noted that all of the expected benefits of the projects as described in this document and / or the Bank of Ireland Green Bond Framework may not be achieved. Factors including (but not limited to) market, political and economic
conditions, changes in government policy, changes in laws, rules or regulations, the lack of available suitable projects being initiated, failure to complete or implement projects and other challenges, could limit the ability to achieve some or all of the
anticipated benefits of these initiatives, including the funding and completion of eligible green projects. In addition, each environmentally focused potential purchaser of Bank of Ireland Green Bonds should be aware that eligible green projects may not
deliver the environmental or sustainability benefits anticipated, and may result in adverse impacts. On this basis, all and any liability, whether arising in tort, contract or otherwise which any purchaser of Bank of Ireland Green Bonds or any other person
might otherwise have in respect of this document, the Bank of Ireland Green Bond Framework or any Bank of Ireland Green Bonds as a result of any failure to adhere to or comply with the Bank of Ireland Green Bond Framework is hereby disclaimed
to the fullest extent permitted by law.

Information about Bank of Ireland: Bank of Ireland Group plc is a public limited company incorporated in Ireland, with its registered office at 2 College Green, Dublin 2 and registered number 593672. Bank of Ireland Group plc is the holding company
of Bank of Ireland.

The Governor and Company of the Bank of Ireland is incorporated in Ireland with limited liability (Registered Number - C-1). Its registered office is 2 College Green, Dublin 2.

The Governor and Company of the Bank of Ireland is regulated by the Central Bank of Ireland. In the UK, The Governor and Company of the Bank of Ireland is authorised by the Central Bank of Ireland and the Prudential Regulation Authority and
subject to limited regulation by the Financial Conduct Authority and Prudential Regulation Authority.
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Search EcoSaver Mortgage O

You must supply a BER (Building Energy Rating) certificate to avail of the EcoSaver mortgage. Available
with fixed rates only. Lending criteria, terms & conditions apply. 18+. Mortgage approval subject to assessment of
suitability & affordability. Security & insurance required. You mortgage your property to secure the loan.

Warning: If you do not keep up your repayments you may lose your home. |

Warning: You may have to pay charges if you pay off a fixed-rate loan early. |

Warning: If you do not meet the repayment on your loan, your account will go into
arrears. This may affect your credit rating, which may limit your ability to access credit, a
hire purchase agreement, a consumer-hire agreement or a BNL agreement in the future.

Bank of Ireland Mortgage Bank u.c. trading as Bank of Ireland Mortgages is
regulated by the Central Bank of Ireland.
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